Cove Creek Estates Association
Meeting Minutes — 10/6/22

Present Lots or Proxies: 3, 6, 8, 10, 12, 13, 14, 15, 18, 19, 20, 21, 22
Absent Lots: 1, 2/23,4,5,7, 8,11, 16, 17, 24

*  Welcome to our new neighbors
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Lot 1 - Nate
Lot 4 - Husam & Alyaa
Lot 5 - Alan
Lot 8 - Tony

* Notes from our President and Treasurer, Al & Lia:

=]

o]

Please remember to submit plans to the Board for approval of home construction or improvements such
as patio, fence, shed, pool, etc.
Landscaping & Cleanup
®  Qur contract with Ground Control included spring & fall clean ups, which they would not let us
take out. Ground control will do their fall clean up before the leaves are done falling. We will
plan a fall clean up for Saturday November 5", We will divide the 51200 we collected amongst
those who participate. We will apply the 550 per househaold for the spring cleanup we did not
do towards next year's dues.
Road Update
=  Because of the construction at the front of the sub, we decided not to have the road done this
year. Since we have the money set aside for the road, we will budget much less for 2023 road
expenses.
Pond Update
= Al & Larry have worked hard on our ponds this year. They are still under budget for 2022 pond
expenses and are budgeting even less for 2023 pond expenses. Thank you, Al & Larry!
Mewsletter or Neighborhood Communication ideas
= Larry would like to put up a container (like something you would see when a home is for sale)
and put a neighborhood newsletter in it for us.
Aesthetics and Neighborhood Considerations
* Should you have any concerns about a home's appearance, please email a concern/complaint
The Cove Creek Website has the following information (www.sites.google.com/site/covecreekestates)
= By Laws, Master Deed, Master Deed Addendum & Master Deed Survey
* |f you speak to new homeowners, please share this with them.

Trash cans and recycle bins need to be placed out of sight from the front of your home.
When we have heavy snow falls, please remove vehicles from the street so that the plows can come
through.

* Financials
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2021 Tax information sent to Cove Creek Condominium for submission
Account balances as of 10/3/22:

* Checking: 5 1,814.33

= Savings: 528,020.73

*  Reserves: $15,893.58
Road: 53,879.49



s 2022 Expenses as of 10/3/22

M -
< E .
£ ko . ¥ 2 4 £ g a 8
i | £s & 1 - ] 3 = ag |28
= C- B i = - d E zL| 58 |5
= i = = z 4 o T z B W & o 2 s ¥l 52| 3g
B £z ] i e 5 H o 2 5 H : 83| 2% |28
] o & § L | = P = 5 = [ a = o2 4 o & o = Yeurly Duss
[Foz1 EXPENSES e IN €O ME ——— |SAVINGS| RESERVES| ROAD DUES.
!udgmd: 12.400.00| 2,00000| 700.00 £,000.00 S00.00 4,000.00| 150000 SD0.00 1,20000| 2,00000| 1625000 5700 in full
Actual -| 1ea707| ssess| so1158)  remmo| 4 Ba4s) ooo| scooo| i43c4s| 200000 1651587 7easelioiros -esisalisoris] orsE00-
Differenice 5293 14045 9ga 02| -248.80| -B1149| 150000 z0000| -23049 0.00] [ se6e7
Grand Tntlk'._w manthly
Bozz EXPENSES —— INCOME— |SAVINGS|RESERVES| ROAD DUES.
Budpeted] 1580000] 170000 7oo0.00 sooocal  2o000] 2cooo0| 150000 20000 220000] 200000 5750 in full
Actual -| 161350 0.00 6,147 .85 38548 300891 000 540.00 1,385.11| 2,000.00 1547500( 230547)|2,00821) 156(1,50030 or 5850 =
[Difference] gss0| 7o0.08| -1,147.8% 14,54 85008| 1%50000| -140.00| -18511 .00 £70.83 monthly
L]
Gramd Totals:| 1309183 us 5100
spring/fall
s 2023 Budget & Dues - Vote
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o 5700 if paid in full by 1/7/23 or 5800 if paid monthly ($66.67 monthly)

s Landscaping budget is higher because we are anticipating the rates to go up
#« Pond budget is much lower, thanks to Al & Larry
# Road budget is lower because we did not have the road work on this year

By show of hands, the budget was approved, with a possible increase of 550 per lot if we do a second clean up next year.

Misc:
e Rainy Dave’s will be out on 10/13 to blow out sprinklers for those who have let Lia know.

* |f you have concerns about what is going on at 25945 Goddard Road, we HIGHTLY suggest you contact Brenda
Gibson-Johnson, Call Center Manager, 734-374-1560 and voice your concern.



